
OPERATIONS PLAN
January 2022 - December 2022

The last Strategic Plan of the Highland Park Public Library was adopted by the Board of Trustees in
March of 2019 after months of surveys, focus groups, and various work sessions that involved the
public, staff, and the trustees, and was intended to guide our priorities through 2021. A new Library
Director was hired in 2020, who immediately began to review the plan, noting the status of various
initiatives, as well as planning items for consideration for a future plan as a starting point for work with
the trustees. The COVID-19 crisis of 2020, alongside various ongoing and severe building issues,
placed us firmly in survival mode and strategic planning work did not continue.

An Operations Plan is proposed to carry us from the end of 2021 through the end of 2022. This will
allow us to focus on certain priorities while navigating the ongoing pandemic and the impacts of other
natural disasters, and allow us the time to properly work on a new multi-year plan.

● Successfully ensure a fully repaired roof

● Navigate a process of restoration of the library’s interior, and plan for replacement and ongoing

improvements to the library’s layout, furniture and carpeting, public restrooms, and other interior

design, with a focus on sustainable options, through the NJ Library Construction Bond Act grant

and other designated capital funds

● Review and update existing library policies to reflect an engaging, community-oriented

organization, with attention to equity, diversity, and implicit biases and areas that inhibit

accessibility, particularly in the areas of programming, collection development and lending

● Continue to prioritize fiscal responsibility and efficiency

● Upgrade technology hardware equipment to better serve the public and support the staff, and

draft a technology plan for current and future needs

● Explore opportunities to improve the library’s wireless service inside and outside the building

● Develop areas for outdoor service

● Examine security needs and enhancements, including upgrading the building’s burglar and fire

alarm systems

● Enhance opportunities for communication and engagement among library staff and within the

larger community

● Redesign the library’s website to be vibrant, engaging, easy to navigate, and accessible

● Respond to the needs of the public as we emerge from the pandemic

● Work on upcoming multi-year strategic plan

● Commemorate the library's Centennial anniversary


